o OHJ/TQHTA nNpodeccnoHanbl 3PPHEKTUBHOCTU U HenpepbiBHOCTU UT

MANAGED DEVOPS



YCAYTA MANAGED DEVOPS

BHeApeHue DevOps-npaAKTUK U UHCTPYMEHTOB
MOA KAIOM.

Must have Open Source UHCTPYMEHTbI AAA
COBPEMEHHbIX MPUAOXKEHUM.

w npodgeccnoHansl 3 PeKTUBHOCTU 1 HenpepbiIBHOCTU UT

AYAUT
BoiaeAeHne DevOps-KOMAHAbI HO MPOEKThI

[MOOEKTMPOBAHUNE APXMUTEKTYPbI MMEHHO MOA,
BALLIM MOTPEOHOCTU

[TOAAEPXKKA PELLEHUMN 24X7 %365

KOHCYABTALIMM 1 OBYYEHME BALLIMX
CMNEeLUMAANCTOB

[TOCTO9HHOE PA3BUTUE M COBEPLLUEHCTBOBAHME
NPOLECCOB M MHAOPACTPYKTYPbl DAAroAQPS
HaLuen R&D pabote



Mbl MOMOJXXEM BE3 TPYAA
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OpPraHM3oBATb HEMPEPBIBHYIO [TOAAEPXKMBATbL M SKCMAYATUOOBATh ByAem NOCTOAHHO MCKATb

MHTETPALMIO 1M MOCTABKY BaLle MO BO3MO>XHOCTM MOBbILLEHMS
P FEKTUBHOCTM STOTO
KOHBEMEPA M MPEAAQATATH
MX BOM

w npodgeccnoHansl 3 PeKTUBHOCTU 1 HenpepbiIBHOCTU UT



O KOMNAHUN

HALWA PUAOCOPUA

BCEFAA AEUCTBOBATb
B UHTEPECAX 3AKA34YUKOB

A€T Ha UT-pbIHKe KOMMNAHUM-30KA34YMKOB cepTUPULUPOBAHHBIX
CNeuUaAMCTOB

Mbl obecneymBaem HEMNPEPLIBHOCTb KPUTUYECKM BAXKHBIX MT-NpoL.eccoB
Oum3Heca. CokpaLLeHME m3aepXek HA UT, MUHUMMM3ALLMS 3ATPAT,
OTAOKEHHAS PABOTA CUMCTEM — BCE DTO OCBOOOXAQET KAMEHTA OT
HEMPOMOUAbHbIX 3AAQH.

Db dPekTmBHAN padoTa UT NO3BOAIET KAMEHTY OKA3bIBATb KOYECTBEHHbIM
CEPBUC AAD KOHEYHbIX MOAb3OBATEAEMN.

w npodgeccnoHansl 3 PeKTUBHOCTU 1 HenpepbiIBHOCTU UT




NMPEMMYLLECTBA PABOTbl C HAMMU

I McnoAb3oBaAHME COBPEMEHHbIX Open

- @ l| Source MHCTPYMEHTOB, MOAHOCTbIO

| e HACTPOEHHbIX MOA BALLIM 30AQYM

{'é} "+ ABTOMATM3ALMA U MPO3PAYHOCTb

> O MNPOLLECCOB PA3PADOTKM M SKCMAYATALMM
D T 110 AA9 BCEX KOMOHA

BHeaApeHune DevOps MHCTPYMEHTOB
HQA AOOOM MHADPACTPYKTYPE UAU
NAQTAOOPMEHHOM PELLEHUM

Q KOHLEHTPALMA HO MPOAYKTE,
' « A HE HA TEXHMYECKMX 30AA4YAX
| '5.3“"'"’12'_..

w npodgeccnoHansl 3 PeKTUBHOCTU 1 HenpepbiIBHOCTU UT

OTCYTCTBME PUCKOB — BbICOKAS AOCTYMHOCTb
M OTKA30YCTOMYMBOCTb BHEAPAEMbIX HOMM
MHCTPYMEHTOB

Mpeackasyembin UT-BloAXKeET, YHeTKOE
NACQHMPOBAHME JOMHOHCOBbLIX 3ATPAT

BO3MO>XXHOCTb MAGBHOTIO MNepexoAd
K MMMOPTO3AMELLLEHUNIO

3Ha4YMTEABHOE CcoKpaLLeHue Time to Market -
ObICTPAS PEAKLMSI BALLUMX CEPBMCOB
HQ 3AMPOCHI M TEHAEHLMM PbIHKA



CXEMA PABOTHI

AYAUT > AHAAM3

AYAUT UMEIOLLLENCS AHOAM3 NOTPeBHOCTEMU
MHJQOPACTPYKTYPbI OusHeCa v BUAEHMS

M QPXUTEKTYPbI MPOEKTA, KOHEYHbIX PE3YABTATOB
CYLLLECTBYIOLLIMX MOAXOAOB

K pa3paboTKe U SKCNAYATALLMM

KOHCYABTALLUUN

m ObYYEHUE 4 BHEAPEHUE

KoHCcyAbTOUMM 1 OBYYEHME
TEXHUYECKMX CMELLMAAMCTOB

BHeApEeHUE COBPEMEHHDIX
Open Source MHCTPYMEHTOB,

KOMOHAbI 30KA34MKA obecneymBatoLLLX CKOPOCTb,
HOAEXHOCTb, AETKYIO
v MACLLUTABMPYEMOCTb
b MOHUTOPUHI, AHAAUS,
NOAAEPXKA YAYHLLEHUA g
—
FINISH
MNoAAEPXKKA PELLEHMM B PAMKAX Ka4yeCTBEHHbIM MOHUTOPUMHT MPUAOXKEHUM
BbIOPOHHOIO 3AKA34YMKOM NAKETA C OHOAM3OM M PEKOMEHAALMAMM.
YCAYT AHOAM3 MNPOLLECCOB, PEKOMEHAALMM

Mo onTtMmm3aumm M1 ABTOMATHU3IALLMN

w npodgeccnoHansl 3 PeKTUBHOCTU 1 HenpepbiIBHOCTU UT
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MPUMEPBI 3AAAN

NoctpoeHme ontmaabHoro Cl/CD namnAamHa.
[TOMOLLLb B HOCTPOMKE MOHUTOPUHIQ.
[TOMOLLLL B PA3BOPAYMBAHMM ELK-CTaKA.

AODOro POAQ MNOAAEPXKKA, KOHCYAbTALMSA 1 OBYyYEHUE
AAS BALLIMX MHXXEHEPOB M MPOEKTOB.

BHeApEHME MHCTPYMEHTOB MO KOHTEMHEPM3ALLMM

M OPKECTPALMM HArPY3KM: COOCTBEHHAA Kubernetes-
NAQTCDOPMA OT KOMMAHUM (OHAQHTAN MAM AlODBOE
BbIOPAHHOE BOMM BEHAOPCKOE PELLEHUNE (HANPUMMED,
Kubernetes-naardoopma o1 SUSE Rancher).

Mbi o6ecne4ynBaem MAKCMMAABHYIO GAM3OCTb
paspadoTyMKa K 3KCNAYATALUU KOAQ.

o OHNAHTa npodeccnoHansl 3P PEeKTUBHOCTU U HenpepbiBHOCTU UT
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SUSE RANCHER kubernetes

ONPLATFORM

v

GitLab N

f,¢§<3mﬁdnd

BY DATADOG

/| VECTOR

- elasticsearch v logstash ‘ kibana . beats

Mbl YCTPOHSAEM XAOC HA NPOEKTAX U B CUCTEMAX
30 CYeT peBepC-UHXUHUPUHIA U MOKCUMOABHOM
BOBA€4YE€HHOCTMU B 30AQ4M 3AKA3YMKA.



DEVOPS U MEXAYHAPOAHbBIE KOMNAHUN

€. RISING

MUTPALLUA B OBAAKO,
BHEAPEHUE DEVOPS-MPAKTUK

KomnaHmg mo MeANLMHCKMM
4 Cbl/IHCIHCOBbIN\ pPeLEHNAM,

CLUA

|

a
0
o

CHMXeEHMe 3aTPAT B TEYEHME
HECKOABKMX AET MOCAE MUTPALLMM
Ha 17%.

CokpalleHne BpeMeHU 0BPABOTKM
pabo4yero npouecca Ha 35%.

CokpaLLeHue 3arpyskm MCTopmm
KAMEHTOB € 50-100 oLLMOOK B AEHb
AO HYAS.

o OHNAHTa npodeccnoHansl 3P PEeKTUBHOCTU U HenpepbiBHOCTU UT

%% RBS

The Royal Bank of Scotland

BHEAPEHUE DEVOPS-IMPAKTUK

KpynHenwmin 0aHK, LLIOTAQHAMS
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CokpalleHne TECTUPOBAHMA
CUCTEMHOM MHTErpaLmm C 3X
HEAEAb AO HECKOAbKMX YOCOB.

PocTt ¢ 40 A0 80 npoekTOoB,
PEAAN3YEMBIX EXXETOAHO.

YCKopeHue peaAm3aLmMm NpoekTa
HQ 44%.

CHMXEHUME KOAMYECTBA MHUMAEHTOB
HQ NPOM3BOACTBE HA 99,6%.

BHEAPEHUE DEVOPS-IMPAKTUK

HALMOHOABHOE YNPABAEHME MO
A3POHABTUKE M MCCAEAOBAHMIO
KOoCcMMyeckoro npocTpaHcTea, CLLUA

O

COKpALLLEHME BPEMEHM
ODOHOBAEHMI Web CaMTa NAsa.gov
C 1 Yyaca AO 5 MUMHYT.

CokpalLeHue npouecca
YCTOHOBKM UCMPOBAEHMM C
MHOTOAHEBHOIO AO 45 MUHYT.

CokpaLLeHmne Habopa NPUAOXKEHMM
oT 1-2 4acos A0 10 MMHYT HO CTEK.



PELUAEMbBIE 3AAAYN

BbICOKASf TPYAOEMKOCTb KPATHbIA POCT BM3HECA: MHO)KECETBO PY4HbIX NMAAEHUE OCHOBHOTIO
N HEXBATKA AAHHbIX CAEPXXUBAETCA TEKYLLEU OMNEPALUU NPU CBOPKE, MPUAOXEHUA
B CUCTEMAX MH‘PPACTPVKTYPQM TECTUPOBAHUU, AOCTABKE NMPU 30% HE3ATPY>XEHHbIX
CBbOPA U AHAAU3ZA AOTOB U APXUTEKTYPOU U AENAOE KOAA APEHAYEMbIX PECYPCOB
HU3KAA HACTOTA AENAOA4, KOMI'IPOMEIALIMSI y‘-IET_!-IbIX NPOCTO PECYPCOB
BMECTO YACOB - AHU 3ATMNCEUN U KAIOYEU
OLUUBKU H_A PROD . PE3KAA BOAHOOBPA3HAA OTCYTCTBUE TMBKOCTHU I'IP_IfIAO)KEHMﬂ
U3-3A OTAUHNUU TECTOBOU MACLUTABUPYEMOCTb B CAMOOBCAYXUBAHUU HE KOHTEUHEPU3UPOBAHHDI
CPEADbI MO BbIAEAEHUIO PECYPCOB
\J //
[/ \\\; = _ \\/ MOBWJIbHOE 3JIEKTPOHHOE
//\\\\\jé& HopevT MuP “//\ OBPA3OBAHUE
(o)

w npodgeccnoHansl 3 PeKTUBHOCTU 1 HenpepbiIBHOCTU UT



3AKA34YUK BCETAA B PYKAX MTPOPECCUOHAAOB

KomnaHua «OHAQHTO) MPEAOCTABASET MOAHbIM
KOMMAEKC YCAYT MO MOAAEPXKKE
NT-MHADPACTPYKTYPbI BCEX YPOBHEM:

e ynpaBaeHme UNT-MHAOPACTPYKTYPOM
N MPOUAOXKEHUAMM,

* YCAYITM B OOAQCTU MHODOPMALIMOHHOM
©e30MaCHOCTH,

*  OPEHAQ M MOAAEPXKKA OUIHEC-MPUAOXKEHMM,
00OAQ4HbIM cepBmc OnCloud.ru.

Hawwu 3akasumkm nmeroT A0CTYN K LUMPOKOMY KOMMJIEKCY yCayr

- N B

APEHAA IAAS, YACTHBIE PASMELLEHWE MOAAEP)XKA CUCTEMbI PESEPBHOE NHPOPMALINOHHHASA
PUSNYECKNX N TNBPNAHBIE OBOPYAOBAHWA NT-MHOPACTPYKTYPblI MOHWTOPUHTA KONMPOBAHWE BE3OIMNMACHOCTb
CEPBEPOB OBJIAKA B LLOJ, (BAAS)



[TooMAMTE HALLI KBM3 1 MOAYYUTE MPUATHBIM OOHYC!

https://mraz.me/devopsfordevelopers

npodgeccnoHansbl
3 PeKTUBHOCTHU
u HenpepbiBHOCTU AT

NMOAPOBHEE Ob YCAYTE

ClE Al

E o https://devops.onlanta.ru

HO HOLLUEM AEHAMHIE M HO CAUTE HALLEM KOMMAHUM

https://www.onlanta.ru/services/devops/

111250, Mockea,
npoesa 3asoaa Cepn 1 MOAOT,
A. 6, kopn.]

+/7 495 721-12-18
devops@onlanta.ru
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